Garments to order for women expecting a
baby. Transport, Import & Storage

Question 1

If you are ordering products from a factory or wholesaler that is far from your
place; find out which mode of transport is possible for you (by air, ship, train, truck,
...) and:

-Estimated delivery time

e Manufactured garments: 6 month from order date and 2 weeks after production is

ready. 6 month includes 1 month extra for unexpected issues.
o Byair
e From wholesaler: Delivery time by truck is 1 week from order date.
-Estimated costs

e Garments from factory. 2 (dollars/euro/pound) per item when minimum is there
for air freight. Domestic arrival transport is extra.

e Wholesaler: Different prices depending on which wholesaler and quantity ordered.
When we order a above a given minimum level transport costs are included
without any extra cost — so we should try to only order so much that we get free
transport.

Question 2
If you will need to have an import handling when the goods arrive:
-Who will do it, yourself or will you use an agent for the same?
e First shipment we will use a import agent. Then we will train one person to be able
to handle the same.
-What's the extra cost for using an agent?
e About 150 (dollar/euro/pound)

Question 3
If you will have a storage or storage function:
-Will you handle this yourself or use external service for the same?

e External service, a company specialist on helping online shops with storage and
sending out products.

-What system will you have to keep track on your products in store?

e The external service company will handle this, and we will have a login into their
web page where we can get all info. Plus a software that we can integrate with our
customer management digital system.

-What costs will you have for the storage function?

e 150 per month, plus 25 per arrival of goods subject to that its packed as per their
instructions, plus 0:50 per sent out product. (Actual costs for transport not
included.)



