Garments to order for women expecting a
baby. What to issues and ideas notes.

Question 1
Q1: Make some notes related to Minimum. What challenges, if any, can you foresee and
how will you tackle them.

Garments that we order:

e Inthe initial stage we are unsure on how many pieces we should order.
o Indialog with our buying agent we will make sure to order enough to have
reasonable prices.
e |f we order too few it will be costing more per item, at the same time we do not want to have
a big stock with unsold products.
o We will sell at ordinary price into the first week of the summer. Then we will have a
sales on this T-shirt.
Products from wholesalers
e  We will ask about minimums

Question 2
Q2: Make some notes related to the Order Process. When and how will you contact
factories, wholesalers or wherever you buy from?

Garments that we order:

e When we are ready with design and all info for minimum 3 designs for knitted fabric
garments, we will contact the buying agent

e We will agree on a time schedule with them

e And we will adjust the launch of the website to first delivery

Products from wholesalers
e We will spend some time and energy to find out what suitable products will be there.
e Then we will find out prices, delivery time, payment terms, etc.
e Based on this we will select a suitable number of products, minimum 20 such products and
maximum 40 such products initially.

Question 3

Q3: After seeing the lectures on factory, make some notes what you must remember to
include in your planning. If you do not use a factory but buy from wholesalers or so, then
makes notes on buying from them.

Garments that we order:

e  We must find a routine for approval of samples so nothing gets wrong
e We must make sure the communication is fast and effective with the buying agent/factory



