The Time Plan

Later during this course, we will explain how to make a proper time plan. So here in the first round
we give a simpler example. Later you will update this part.

We take the Import Software/App-company as an example.

Our Time Plan

From 1 of Marsh to 31 August year 1: Development of the plans and Project Plan. (Done)
15 September year 1: Ready with the organization.

15 November year 1: Financing ready.

15 Marsh year 2: The software shall be ready.

21 April year 2: The product is presented, and marketing starts.

25 April year 2, and for 3 days: Participate in the National Import Exhibition.
1 Maj year 2: Target minimum 5 customers.

1 September year 2: Target 25 customers.

October year 2: Take part in 5 different exhibitions.

1 December year 2: Target over 100 customers

31 March year 3: Target minimum 500 customers

31 October year 3: Target minimum 1,000 customers.

This is just a ruff example.



